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Abstract

Introduction

Smart talent management means effective or intelligent management of human resources, which
includes the knowledge capital of an organization and the ability to produce, maintain, store,
transfer and use knowledge in support of the organization to achieve its goals and objectives.
The problem of the current research is what are the different dimensions and aspects of smart
talent management and how to successfully integrate talent management and knowledge
management. Therefore, the purpose of the research was to identify the dimensions and
components of Smart talent management in Iranian government organizations.

Method

This research is practical in terms of its purpose and is considered as a mixed exploratory
research. In the qualitative phase of this research, the theme analysis technique was used, and in
the quantitative phase, the confirmatory factor analysis method and Smart PLS software were
used. In the qualitative phase, in order to design the research model, a semi-structured interview
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was conducted with 31 academic and executive experts who were selected purposefully. In the
quantitative stage, in order to confirm the validity of the model, 85 human resource managers in
Ministry of Communications and Information Technology were consulted. The sampling
method was a simple random type and the data collection tool was a questionnaire.

Results

Based on findings, three categories of variables including guides, platforms and smart talent
management measures were identified. Also, The findings of the quantitative section showed
that the research variables are acceptable.

Discussion

The results of the research showed that intelligent talent management is a complex and
multidimensional phenomenon and has differences in nature from talent management. The
most important difference is the dynamic nature of smart talent management (considering the
relatively static nature of talent management), which is due to the integration with knowledge
management and the use of its capacities. Also, using the smart talent management approach in
government organizations can bring many short-term and long-term effects and improve the
quality level of human capital.

Keywords: Smart talent management, talent management, knowledge management, human
resource development
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Table 2. Characteristics of participating experts

Number of scientific activities

Less than 5 items 7
Between 5 and 10 items 3
More than 10 items 16
Work Experience
Between 10 and 20 years 8
Between 20 and 30 years 18
More than 30 years 5
Degree of education
Masters 7
Ph.D 24
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Table 3. Characteristics of the statistical sample

Gender

Male 66
Female 19
Age

Less than 35 years 25
Between 35 and 50 years 34
More than 50 years 26
Work experience

Less than 10 years 12
Between 10 and 20 years 31
Between 20 and 30 years 25
More than 30 years 17
Degree of education

Bachelor's degree 23
Masters 47
Ph.D 15
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Table 4. Some examples of interview text and extracted codes for smart talent management
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Table 5. Theme analysis results for intelligent talent management
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Figure 1. Smart talent management model in government organizations (source: research findings)
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Table 6. Reliability of qualitative phase findings

Interview Th(_a numb_er of The number of codes Number of _Number of Reliability
codes in the first step in the second step agreements disagreements percentage

1 20 24 20 4 90

2 13 26 23 3 94

3 17 21 17 4 89

4 30 32 29 2 93

5 26 29 24 3 87

Total 23.2 26.4 6.22 3.2 91
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Table 7. Calculation results of KMO index and Bartlett's test

Indicator KMO Bartlett Sig df Test result
Value 0.820 24169.150 0.000 45 Accept
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Table 8. Cronbach's alpha, composite reliability and AVE values

Variable Cronbach's alpha Composite reliability AVE
Smart talent management Guides 0.80 0.84 0.68
Smart talent management platforms 0.82 0.87 0.65
Smart talent management measures 0.85 0.87 0.72
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Table 9. Calculations related to divergent validity

Variable Guides Platforms Measures
Smart talent management Guides 0.810

Smart talent management platforms 0.378 0.768

Smart talent management measures 0.349 0.281 0.836
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Figure 2. The fitted measurement model with confirmatory factor analysis in a significant state
(source: research findings)
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Figure 3. Measurement model fitted with confirmatory factor analysis in standard estimation mode
(source: research findings)
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Table 10. Model fit indices (source: research findings)

Guides platforms  measures suitable value
df /x? 3/88 3/66 4/98 Less than 5
RMSEA 0/07 0/05 0/06 Less than 0/08
Average residuals 0/11 0/08 0/09 Close to zero
GFI 0/94 0/90 0/92 Close to one
CFI values 0/94 0/93 0/92 Greater than 0.9
NFI values 0/90 0/88 0/87 Greater than 0.8
NNFI values 0/93 0/92 0/91 Greater than 0.9
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