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Introduction

The existence of moral dilemmas are one of the most important reasons why
organizations have been implementing ethical leadership; therefore, ethical
leadership is one of the major concerns and issues of today's organizations, to
the extent that scientific flourishing, industrial progress, and social affluence is
affiliated with ethics in organizations.

Methodology

In terms of the purpose, the present study is applied research and it was
carried out in two guantitative and qualitative phases. In the first phase of the
research, the used research method is the type of analysis of the subject based on
the inductive approach (data-based). In the second phase the present study has
described the objective, realistic and regular characteristics of a subject and is a
descriptive survey. The researcher identified and selected a list of the first
articles that appeared to contain data relevant to the research objectives by using
the books written in the field of higher education with a focus on ethical
leadership and management, to better identify relevant issues related to the
subject of research. By careful examination, a total of 250 Themes were
identified in 24 documents. The statistical population in the second part of the
study included all subject specialists in Azad universities of the country; 303
were sampled. In order to evaluate the content analysis, the "use of independent
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coders and experts group"” was used. Using of independent coding is a common
process for evaluating and controlling the quality of the analysis of the subject.
In the quantitative section, content validity and face validity were used to assess
the validity.

Results

The content was identified in the form of a closed-ended questionnaire
whose content validity was approved by experts through the CVR of 8
panelists. The reliability of the information gathering tool was higher than 0.7
in convergent validity and higher than 0.8 in combined reliability by
Cronbach's alpha. For analyzing data, a second-order factor analysis was used
in quantitative section. The results, in quantitative section, show that ethical
leadership load factors fitted with the themes of action, ability, foresight,
character, and ethical knowledge with greater than 0.9 and it fitted with ethical
attitude with higher than 0.8 at 0.001 and above the critical value.

Discussion and Conclusion

The results of this study showed that ethical leaders in Azad universities
have ethical action, foresight, character, attitude, knowledge and ability.
These individuals, while being an ethical strategist and diplomat, are
observant, pragmatic, opportunist, listener, transformative, supportive, and
capitalist. In addition, they must have values like conductivity, worldview,
justice, law-order, value —oriented, benevolence. In large organizations such
as Azad University, ethical leadership can be seen with having good
attributes and correct values and being rich in terms of performance.
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Tablel.
Validity and reliability indicators of measurement tools of ethical leadership as
generalized theme

Convergent

validity Discriminant Validity Reliability
Theme AVE E%@EZI: IIE%%%% HTMT Ctgppbhath ?&%Eﬂ%}?

Eﬂ;g%‘ 0.78 Vertificated 0.78 0.91
coﬁtggfgéce 0.75 Vertificated 0.75 0.95
Fntshlléﬁ': 0.72 Vertificated 072 0.91
CE;?;%% ; 079 Vertificated 0.79 0.95
B'thg‘tilfgé 0.80 Vertificated 0.80 0.89
kn%milgglg . 0.77 Vertificated 0.77 0.91
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S 53le o I3 AVE Sluds S1zil pslie pSle CudS Wl fpaoman 338 0 ool da
cldde 33l Gl o 8 laskas 2a0 U8 6 LK ol pes g
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Table 2.
Organizing and basic themes related to the Inclusive theme of ethical leadership
Theme Basic theme
Theme 1 1  Ethical strategist
Ethical action Theme_1_2  Ethic monitor
Theme 1 3  Pragmatic
Theme_2_1  Ethic-oriented diplomat
Theme 2 2  Opportunity maker
Ethical competence Theme 2 3 Ethlca_l mature
P Theme 2 4  Effective listener
Theme_2 5  Transformationalist
Theme 2 6  Supportive
Theme_3 1  Fund maker
C oy Theme_3 2 Navigator
Ethical insight Theme_3 3 Internationalist
Theme 3 4  Justice-oriented
Theme 4 1  Law-oriented
Theme_4 2  Worth-oriented
Ethical character Theme 4 3  Benevolent
Theme_4 4  Other-benefit
Theme 4 5  Commitment
: : Theme 5 1  Self -consider
Ethical Attitude Theme 5 2 Environmentalist
Theme_6_1  Ethical literacy
Ethical knowledge Theme_6_2  Teacher
Theme 6 3 Smart
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L]
- ooos [rem 2|
- oot { Trem 23 |
em 0.866
0.90
st
[Fremze J28% | | A T 32
0875wl Lailes ! e Bl i s
e R 0.932
0855
Them_3.1 %i@g
0.872 0.902 —
I:Ther"j*2 #0750 o
I:Q,o.aes izl il
0.875

Them_3 4

Figure 1. The second-order factor model for ethical leadership as generalized theme
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Table 3.
factor loading values of organizing and basic themes of ethical leadership
Organizing  Factor Critical basic theme Factor Critical
themes loading Value loading Value
Theme 1 1 0.86 45/87  0.001
Ethical action  0.94 118.17 0.001 Theme 1 2 0.88 57/63 0.001
Theme 1 3 091 104/07 0.001
Theme 2 1  0.89 72/03  0.001
Theme 2 2 091 75/36  0.001
Ethical Theme 2 3 0.75 27/51 0.001
competence 0.97 12536 0.001 Theme 2 4  0.87 52/65 0.001
Theme_ 2 5 0.88 62/20 0.001
Theme 2 6 0.87 70/31 0.001
Theme 3 1 0.87 67/02 0.001
Ethical Theme_3_2 076  27/84 0.001
insight 095 12034 10001 "3 088 7536 0.001
Theme 3 4  0.87 63/42  0.001
Theme 4 1 0.90 85/97 0.001
. Theme_ 4 2 0.89 58/69 0.001
Lthical 096 11951 0001 Theme 43 086 43007 0.001
Theme_4 4  0.87 52/79  0.001
Theme 4 5 0.91 78/25 0.001
Ethical Theme 51 092 135/60 0.001
attitude 082 6479 0001 qone5 2 087 44551 0001
Ethical Theme_6_1 0.83  42/05 0.001
knowledge 093 11442 0001 Theme 6 2 0.89 69/43 0.001

Theme 6 3 091  81/13 0.001
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